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International K-12 Science Education 

Institute for Leadership Development 

and Strategic Planning 
 

What was it? 
 

- A 5 day institute that challenged 

participants to work together to construct 

a vision of inquiry based, hands-on STEM 

education that supports a scientifically 

literate, career-ready citizenry.  
 

- District teams were introduced to integral 

components of change related to 

improving STEM education by addressing 

the 5 elements of the Leadership and 

Assistance for Science Education Reform 

(LASER) systemic reform model. 





Who was there?  

- 10 school districts from across 

the United States and 3 from 

Mexico 

- Representatives from STEM 

sectors across the country 

 

 

Discussion topics included: 
 

- the changing landscape of STEM 

education 

- systematic change in the school 

system 

- a shared vision of effective 

learning & teaching 

- effective curricular material 

examination 

- professional development:  for 

teachers, engaging the community 

and the role of administration 

- workforce preparedness for STEM 

sectors  

- developing & sustaining 

administrative and community 

support 

- evaluation & assessment 



Bilingual 

Experience  

 
- International 

Faculty and 

Teams 



What did we do?? 

We identified common goals for our students ...  



We designed solutions 

to real world problems ... 



We Networked ... 

Branchburg with 

Somi Kim from 

J&J 



We looked at our curriculum and discussed how we are 

preparing our students ... 



We reiterated that it is critical to 

produce innovators who can 

problem-solve, be creative and 

persevere ... 

We identified the 

importance of educating our 

students to be effective 

communicators who can 

collaborate ... 



We visited Workforce sites ... 





STEM skills and 

concepts are used 

daily at SAAM!  

 

Conservationists gave 

us a behind the scenes 

look ... 



We even had some 

time for sightseeing ... 



We left with a plan to:  
 

- create a network of possible contacts within the 

surrounding community as well as those from the Institute 
 

- hold department meetings  

with staff to gather ideas for 

additional cross curricular  

connections 
 

- meet with administration to  

share content at grade level  

bands and help them recognize  

where they are connected 




